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V. SCHEDULE

A preliminary list of tasks and associated timelines, which was developed jointly by the Navy and NDEP,
is included in Attachment A, NASF IR Schedule. Note that Attachment A is a dynamic document and
will be periodically updated. EFA-NW and NASF will resolve Navy-scheduling issues and will
coordinate proposed schedule changes with NDEP. The EPM at EFA-NW will maintain version control
of the document.

V. COMMUNICATION PROTOCOL
A. Communication between the Navy and NDEP

Figure 1, Communication Channels between the Navy and NDEP, illustrates the lines of communication
between the Navy and NDEP and is further described below.

Figure 1. Communication Channels between the Navy and NDEP
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Communication between the NDEP Project Manager, NASF Lead Environmental Engineer and the EFA-
NW EPM will take place as needed according to the project schedule, on at least a monthly basis.
Conference calls and face-to-face meetings will take place as needed to ensure timely project
coordination. Other communication on the project level between NDEP and the Navy will be copied to
the NDEP DOD/IRP Supervisor, NASF Lead Environmental Engineer, and EFA-NW EPM.

The NDEP Department of Defense (DOD) Programs Supervisor, DOD/IRP Supervisor, the NASF
Supervisory Environmental Engineer, and the EFA-NW Team Lead for Environmental Operations will
communicate with each other as necessary, at least on a quarterly basis. The NDEP Bureau Chief for
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